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Springwoods School Advisory Council Minutes

January 18, 2023
1. Welcome and Introductions of Administrators and Attendees
· janeene mainor (Principal) 
· Ken Burton (Asst Principal)
· Kenneth Harkins (Asst Principal) 
· Omar Torrens (Parent) 
· Daniela Wagner-Loera (Parent) 
· Kia Woods (Parent) 
· Elisa Dacales (Parent Liaison)

2. Review of Meeting Dates 
· March 15, 2023
· May 17, 2023

3. Discussion of absenteeism issues and it impacts school accreditation. 
· The COVID grace or waivers the school was getting with respect to accreditation are no longer in place.
· All absences count with respect to accreditation, excused and unexcused.   
· A newsletter to be issued soon that will discuss the topic. 

4. February 2023 family event to reach multilingual families and make them aware of resources that are available. SAC representatives will also try to be present to see if we can get higher SAC involvement. 

5. Predictive data being gathered for math, reading, and science.

6. Kid’s Heart Challenge (previously known as Jump Rope for Heart) is kicking off during February.

7. Solicitation went out for Teacher of the Year Nominations, there is also a novice teacher of the year category.

8. School has moved towards a new platform for sending messages, it is called School Status. 

9. Council Report Finance Update 
· Flexible Budget – school is aiming to carry over 1%. Currently, available flex funding is around $107K left.
· Expectation is to carry over between $40K and $50K. $60K is 1% and the maximum allowable to carry over for the county.
· School has a need for EL staffing at around 0.4 FTE, but that it still awaiting some decisions at the Superintendent level. 

10. SAC Bylaws Update
· Many changes were made to clarify the purpose of group.  
· Goal is to make group more representative. 
· Parent Liaison position added SAC makeup. 

11. Update on School Improvement Plan (Strategic Priorities) 
· Hearts On, Minds On, and Hands On – Reading Skills HMH.
· Presented to the Associate Superintendent.
· Increase percentage reading on grade level. Moving on the right direction (comparison against like school data and we are not an outlier, we are on par with other schools). 
· Math – there is a lot of progress there. Math coach is helping the teachers. 
· Unit Assessments – 14 of 18 were on par or better.
· Increasing student attendance. Goal is to have a less than 10% absenteeism rate. It was hovering around 26% during December of 2022. 
· Increase sense of belonging. Sense of belonging is reinforced in part by the observations that discipline rarely needs to happen. 

12. Family and Community Engagement - Several events taking place to help improve this. 

13. Open Comment Time 
· Recognition of morning meeting – helping increase sense of belonging and how those meetings impact learning throughout the day in a positive way. 
· Absenteeism and communication.
· Ideas of what we can do to improve attendance.
· Communicate sooner and more often how it impacts accreditation. 
· Family Night coming up on February 16th. 
· Consideration of surveys and asking for feedback, maybe a website to gather information that can be used by the SAC. This is in light that many may not want to be in the spotlight but want to contribute their ideas and opinions. 

14. Vote on Bylaws. Updated bylaws were unanimously approved. 

15. Meeting adjourned.

Next Agenda Items (Meeting on March 15th)
· Keep coming up with ideas to improve involvement.
· Update on progress of SPES Continuous Improvement Plan.
· Council Report Update.
· Discuss what we can do to continue to enhance visibility of SAC. 
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